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EXECUTIVE SUMMARY 

NOTABLE EVENTS FROM THE REPORTING PERIOD 

The District has a biennium-to-date favorable variance of $3.4 million in water sales. Water volume sales have a 
$2.0 million favorable variance for the biennium, and water fixed charges has a $1.4 million favorable variance for 
the biennium. The District also has a favorable biennium-to-date variance in operating expenditures of $12.3 
million. Of that amount, Purchased Water and Pumping Power accounts for $3.6 million, other Materials and 
Services accounts for $5.9 million, and Personnel Services accounts for $2.8 million. 

The District’s investment portfolio earned 3.42% during May 2023 and was valued at approximately $202.7 million, 
up $9.3 million from April. Additionally, interest revenue in May totaled approximately $596 thousand, 
representing a favorable variance of $579 thousand for the month. Biennium to date through May 2023, interest 
revenue totaled $6.0 million compared to a budget of $0.9 million resulting in a biennium-to-date favorable 
variance in interest revenue of $5.1 million. 

The first page of the District Assets section lists brief updates for several ongoing capital improvement projects, 
including updates for two of the District’s key projects: 

• Farmington Flow Control and Fluoride Facility: Work completed in May includes completion of roofing, 
advancement of electrical and internal plumbing, and other site electrical installations. Work planned in 
June includes interior mechanical piping, and various site work activities including concrete curbs and 
sidewalks. 

• 189th Pump Station & Pipeline: Contract negotiations were completed, and design activities are set to 
begin with a kickoff meeting scheduled for June 6. 

The IT team and consultants completed the migration of data to the District’s new Intranet site, Splash, over the 
weekend of May 31. During this process, the cutover from the legacy, on-premise SharePoint application was 
completed. At this time, Splash is available as the District’s central repository for information and collaboration. 

On May 17, a hybrid event was held for the District’s Key Customers. Chief Executive Officer Tom Hickmann, P.E.; 
Chief Financial Officer Paul Matthews, and Willamette Water Supply Program Director Dave Kraska, P.E. presented 
information about rates, financial impacts, and progress on the Willamette Water Supply Program. 

NOTABLE EXCEPTIONS IN REPORTING DATA 

The District’s capital outlay in May was approximately $41.6 million as compared to a budget of $46.1 million. On a 
biennium-to-date basis, the District has spent $515.1 million in capital outlay, approximately $277.9 million under 
budget. 

KEY EVENTS TO ANTICIPATE IN THE NEAR FUTURE 

The District closed on its water revenue bond issuance on May 31. Total proceeds from the bond issue were 
approximately $82 million. In early June, the District invested $55 million of those proceeds in an additional short-
term UST with a 5.1% yield. This activity and increase in portfolio balances will be reflected in the June MIR. 
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FINANCIAL VIABILITY  

OVERVIEW 

Billings of water sales were approximately $6.2 million in May 2023 which was an unfavorable variance of $0.2 
million for the month.1 Water sales volume revenue billed (volume revenue) was $4.4 million in May which was a 
$0.3 million unfavorable variance and water sales fixed charges billed (fixed charges) were $1.8 million in May 
which was a favorable variance of $0.1 million. Combined fixed and volume water sales revenue of $6.2 million for 
May 2023 is approximately $0.6 million higher than May 2022 water sales of $5.6 million. The District has a 
biennium-to-date favorable variance of $3.4 million in total water sales revenue mostly due to favorable variances 
during the 4th quarter (October through December) of calendar year 2022 and strong sales for the month of March 
2023. 

System Development Charge (SDC) revenue in May 2023 totaled approximately $405 thousand, representing a 
favorable variance of $6 thousand for the month. SDC revenue for the biennium through May 2023 is $9.0 million 
which is an unfavorable variance of $0.2 million.  

The District’s capital outlay in May was approximately $41.6 million as compared to a budget of $46.1 million. On a 
biennium-to-date basis, the District has spent $515.1 million in capital outlay, approximately $277.9 million under 
budget. Although the District had expected to have unfavorable monthly variances during the balance of the 
biennium as the Willamette Water Supply System (WWSS) funds its capital investment, recent forecasts of 
construction spending suggest unfavorable monthly variances are less likely. 

The District’s operating expenditures for May had an unfavorable variance of $0.2 million. Biennium to date 
through May 2023, the District has a favorable variance in operating expenditures of $12.3 million. Purchased 
Water and Pumping Power accounts for $3.6 million of the favorable variance; other Materials and Services 
accounts for $5.9 million of the favorable variance; and Personnel Services accounts for $2.8 million of the 
favorable variance. 

During the COVID-19 crisis and also during the customer information system (CIS) implementation, go-live, and 
stabilization phases, the District suspended collections and shutoff activities. These collection and shutoff activities 
have recently been reinstated but the District nevertheless has experienced a dramatic growth in the AR Aging and 
days sales outstanding (DSO) during this timeframe. See the Accounts Receivable Aging and Days of Sales 
Outstanding (DSO) section for related charts and more details. 

The District’s investment portfolio earned 3.42% during May 2023 and was valued at approximately $202.7 million, 
up $9.3 million from April. 

 
1 Beginning in July 2021, the Month-in-Review reports water sales on a cash basis without accrual adjustments. The 
District’s audited financial statements will follow accounting standards that accrue water sales between fiscal years 
consistent with the District’s revenue recognition standards. 
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FINANCIAL PERFORMANCE 

OPERATING BUDGET VARIANCE & CASH POSITION (BIENNIUM 2021-2023) 
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COMMENTS: 

The District reported an unfavorable variance in operating budget surplus in May 2023 of about $0.4 million. 
The District’s actual operating budget surplus for May was $2.3 million compared to a plan of $2.7 million. The 
largest contributing factors to the unfavorable variance in operating surplus was unfavorable variances of $0.2 
million each in both water sales revenue and operating expenses.  

Cash and investment position as of May 2023 was $205.1 million, down by approximately $1.1 million from 
April 2023, which was $206.2 million. The District continues to aggressively manage its cash and investment 
position to benefit from the relatively higher interest rates available on its investment portfolio. 
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GENERAL FUND OPERATING REVENUE VARIANCE REPORTING (BIENNIUM 2021-2023) 
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COMMENTS: 
May’s total water sales revenues were $6.2 million 
which is an unfavorable variance of $0.2 million for 
the month. May water volume sales were $4.4 
million which is an unfavorable variance of $0.3 
million. May water fixed charges were $1.8 million 
which is a favorable variance of $0.1 million. 

The District has a biennium-to-date favorable 
variance of $3.4 million in water sales. Water volume 
sales have a $2.0 million favorable variance for the 
biennium, and water fixed charges has a $1.4 million 
favorable variance for the biennium. 
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OPERATING EXPENDITURE VARIANCE REPORTING (BIENNIUM 2021-2023)  
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COMMENTS: 
Operating expenditures for May 2023 had an 
unfavorable variance of $0.2 million. Purchased 
Water and Pumping Power had a favorable variance 
of $0.1 million while other operating expenditures 
had an unfavorable variance of $0.3 million. 
Biennium to date, the District has a favorable 
variance in operating expenditures of $12.3 million. 
Of that amount, Purchased Water and Pumping 
Power accounts for $3.6 million, other Materials and 
Services accounts for $5.9 million, and Personnel 
Services accounts for $2.8 million. 
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CAPITAL-RELATED REVENUE AND EXPENDITURE VARIANCE (BIENNIUM 2021-2023) 
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COMMENTS: 

System Development Charge (SDC) revenue in May 2023 totaled about $405 thousand, representing a 
favorable variance of about $6 thousand for the month. SDC revenue for the biennium is $9.0 million which is 
an unfavorable variance of about $188 thousand. 

Including expenditures for the WWSS and Willamette Intake Facilities (WIF), the District’s capital outlay in May 
2023 was approximately $41.6 million as compared to a budget of $46.1 million. On a biennium-to-date basis, 
the District has spent $515.1 million in capital outlay which is approximately $277.9 million under budget. It 
should be noted that TVWD’s partner share of capital outlay in WIF and WWSS are budgeted in those funds as 
well as in the Capital Improvement fund as joint venture capital expenditures. 
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INTEREST REVENUE 

-$0.5

-$0.3

-$0.1

$0.1

$0.3

$0.5

$0.7

$0.9

Ju
l-2

1

Se
p-

21

No
v-

21

Ja
n-

22

M
ar

-2
2

M
ay

-2
2

Ju
l-2

2

Se
p-

22

No
v-

22

Ja
n-

23

M
ar

-2
3

M
ay

-2
3

M
ill

io
ns

Interest Revenue Variance 
Favorable Unfavorable

  

$0.0

$1.0

$2.0

$3.0

$4.0

$5.0

$6.0

Ju
l-2

1

Se
p-

21

No
v-

21

Ja
n-

22

M
ar

-2
2

M
ay

-2
2

Ju
l-2

2

Se
p-

22

No
v-

22

Ja
n-

23

M
ar

-2
3

M
ay

-2
3

M
ill

io
ns

Cumulative Interest Revenue 
Variance

Favorable Unfavorable

 

 

COMMENTS: 

Interest revenue in May 2023 totaled approximately $596 thousand, representing a favorable variance of $579 
thousand for the month. Biennium to date through May 2023, interest revenue totaled $6.0 million compared 
to a budget of $0.9 million resulting in a biennium-to-date favorable variance in interest revenue of $5.1 
million. The large variance in interest revenue is from the change in strategy for investing draws from the 
District’s WIFIA loan. This change in the District’s WIFIA loan draw strategy was implemented in June 2022 to 
capture the economic benefits of higher short-term interest rates. 
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ACCOUNTS RECEIVABLE AGING AND DAYS OF SALES OUTSTANDING (DSO) 
Age of Water Accounts Receivable 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 22.6 27.0 26.9 29.1 27.9 31.3 25.8 27.1 24.9 31.8 29.8 42.2
2021 40.7 44.0 47.5 48.6 39.8 42.3 35.1 35.0 29.6 35.4 38.4 45.8
2022 42.2 49.0 49.3 45.7 37.6 41.8 39.7 47.0 35.1 50.7 56.3 62.6
2023 74.6 92.1 90.2 99.6 110.6
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Total Balance in AR 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 $3,551 $1,964 $2,160 $2,240 $3,391 $2,384 $3,742 $3,559 $5,345 $3,549 $4,979 $2,926
2021 $3,441 $3,214 $2,798 $2,768 $3,956 $3,485 $4,619 $4,442 $6,200 $4,732 $4,596 $3,648
2022 $4,130 $3,238 $2,976 $3,000 $3,690 $2,963 $5,340 $5,230 $8,632 $7,074 $7,061 $7,215
2023 $6,846 $5,923 $6,496 $6,599 $6,323
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COMMENTS: 

The AR balance in May 2023 was $6.3 million, an increase of $0.3 million from the April 2023 of $6.6 million. 
From June 2022 to May 2023 the AR balance has more than doubled going from $3.0 million to $6.3 million. 
The average age in days of the District’s AR during that same timeframe also more than doubled going from 
41.8 days in June 2022 to 110.6 days in May 2023.  



TVWD Month in Review Page 11 May 2023 
 

Days Sales Outstanding (DSO) 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 19.1 10.6 11.7 12.2 18.5 12.9 20.1 19.3 29.3 19.5 27.3 15.9
2021 18.2 16.8 14.7 14.5 20.7 18.1 23.8 22.6 30.7 23.1 21.8 17.2
2022 19.7 15.5 14.1 14.1 17.2 13.7 24.9 24.6 41.7 34.5 34.3 34.4
2023 32.0 27.0 29.5 30.0 28.0
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AR Greater than 60 Days 

3/20 6/20 9/20 12/20 3/21 6/21 9/21 12/21 3/22 6/22 9/22 12/22 3/23 5/23
>360 Day $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $166 $219 $250 $328
360 Day $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $110 $301 $724 $995
180 Day $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12 $183 $300 $237
150 Day $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $85 $238 $237 $217
120 Day $42 $105 $169 $330 $475 $577 $465 $468 $556 $411 $224 $281 $324 $283
90 Day $51 $55 $101 $112 $120 $65 $114 $303 $149 $105 $241 $552 $304 $347
60 Day $91 $198 $183 $310 $190 $222 $187 $260 $175 $194 $578 $604 $498 $379

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

Am
ou

nt
 (0

00
's)

Able to break out more 
120+ day aging categories 

 

 

COMMENTS: 
Days of sales outstanding (DSO) for May 2023 was 28.0 days as compared to 30.0 days for April 2023 and 17.2 days for 
May 2022. Since June 2022, the DSO more than doubled going from 13.7 days in June 2022 to 28.0 days in May 2023. 
Normally DSO reaches its peak in September with a decline until December/January; then the DSO is usually flat for the 
months of January through April/May. 

During the COVID-19 crisis and during the CIS implementation, collections and shutoff activities were suspended. These 
activities have recently been reinstated but the dramatic growth in the AR Aging during this timeframe can best be seen 
in the graph above AR Greater than 60 Days. 
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INVESTMENTS 

PERFORMANCE 

The following summarizes the District’s portfolio earnings and activity in May: 

• The District earned approximately 3.42% on its portfolio, a decrease of 0.1% from April. 

• The Local Government Investment Pool (LGIP) earnings rate increased from 3.75% to 4.05% on May 19. 

• The portfolio’s projected future yield was approximately 3.64% at the end of May, up 0.32% from the 
projection at the end of April. 

• The District received seven coupon payments for a total of $87,381 in May. 

ACTIVITY 

In May, staff continued to invest portions of the District’s cash reserves in federal paper obligations to earn better 
returns while still providing near-term liquidity for planned capital expenditures. These opportunities were 
possible given the District’s recent cash flows and ability to draw funds from its WIFIA loan. There were three 
maturities in May totaling $18.25 million. On May 23, the District purchased two short-term investments from the 
US Treasury (UST) totaling $20 million, with yields of approximately 5.3% on each. These yields are greater than 
the current earnings rate at the LGIP and much greater than the 1.35% interest rate on the District’s WIFIA loan, 
resulting in significant near-term interest earnings for relatively little in future interest expense. Over the next 
several months, staff will continue to regularly analyze projected short-term cash flows and make decisions on 
whether to invest or hold funds coming in from WIFIA and from the District’s partners in the WWSP. 

In addition to this activity, the District closed on its water revenue bond issuance on May 31. Total proceeds from 
the bond issue were approximately $82 million. The District invested $55 million of those proceeds in an additional 
short-term UST with a 5.1% yield. These values and transactions do not show up in this month’s MIR due to timing 
issues and funds in transit at month-end. The increase in portfolio balances will be reflected in the June MIR. 

For detailed summaries of the District’s portfolio, see investments-related reports in the Appendix. The report 
titled Monthly Investment Activity includes details of monthly portfolio activity and Investment Portfolio Analysis 
provides a summary of portfolio earnings rates, duration, and market value distribution security type. 

SUMMARY 

As of May 31, the District’s portfolio was valued at approximately $202.7 million, up $9.3 million from April. 
Summary graphs are provided at the top of the next page. For additional portfolio details, see Investment Call 
Schedule in the Appendix. 
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PROCUREMENTS REPORT  
 

Vendor Amount Goods/Services 

      
Finance 

Moss Adams LLP $49,613 WWSP Performance Audit 
Consolidated Supply, Inc. $28,889 Inventory 

      
WWSP 

City of Sherwood $354,363 WTP_1.0 System Development Charges 
Chicago Title Insurance Company $38,441 PLW_2.2 Easement 
Chicago Title Insurance Company $236,669 PLM_1.3 Easements 
Cable Huston LLP $81,335 Real Estate Appraisal Services 
Property Owner $43,560 PLM_4.3 Temporary Easements 

City of Sherwood $446,299 
WTP_1.0 Balance of Plan Review Fee, Inspection 
Fees, Signs 

City of Sherwood $29,833 
WTP_1.0 Deferred Submittal Cost for Clearwell 
Design 

Property Owner Counsel $114,600 PLM_1.3 Easements 

      
IT 

Badger Meter Inc $40,763 Badger Readcenter to Badger Beacon software 

      

Bidder Integrity Reviews 

There were no bidder integrity reviews for the month of May 2023. 
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PAYMENT TRENDS 

With the launch of the new CIS, Open Smartflex (OSF), the District suspended reminder notices and other past due 
collection actions during the stabilization period. Resumption of collection activities for commercial accounts has 
begun and a campaign to collection on all other customer classes began on May 1.  

• In May, the District issued 39 vouchers for water issued from the Customer Emergency Assistance 
Program. 

• There were no vouchers issued for wastewater/surface water management services for Clean Water 
Services.  
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WATER SUPPLY 

WATER RESOURCE ADEQUACY 

WATER INVENTORY REPORT  

  

  

 

 

 

COMMENTS:  

• TVWD’s average-day supply for May was 24.22 MGD. 

• The average supply from Portland was 18.82 MGD. Average supply from JWC was 5.40 MGD, which 
included 1.59 MGD for wheeling to City of Beaverton customers. 

• No ASR operation occurred in May. 
 

• TVWD’s average demand, net of changes to the District’s reservoir and ASR storage, was 24.14 MGD for 
the month of May. This figure includes 0.07 MGD based on changes to the District’s reservoir storage. 
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RESERVOIR LEVELS 

 JWC – Barney Reservoir (AF): June 6, 2023                          JWC – Scoggins Reservoir (AF): June 6, 2023 

  
Note: One acre-foot (AF) = 325,851 gallons or 0.326 MG 

 

ASR UPDATES 
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WILLAMETTE WATER SUPPLY PROGRAM UPDATE  

Willamette Water Supply Program (WWSP) staff hosted the second workshop on water supply integration 
communications. Communication and Water Quality staff from TVWD and the cities of Hillsboro and Beaverton 
(Partners) participated in the workshop facilitated by the project consultant.  

The Water Supply Integration (WSI) project is helping the Willamette Water Supply System (WWSS) Partners 
prepare for the introduction of the new Willamette River supply. This includes technical work for system 
preparation and developing supporting communications and outreach tools. During this second workshop, the 
consulting team facilitated group discussions to further develop the Partners’ strategies and formulate 
recommendations that will support outreach and engagement before, during, and after integrating of the WWSS 
into the Partners’ respective systems. The recommendations will be recorded in a technical memorandum and 
used to develop the next phases of the comprehensive joint communications plan for the WWSS Partners. 

Read the latest Monthly Progress Report to learn more about the Willamette Water Supply Program.  

 

WATER RESOURCES & WATER QUALITY 

HIGHLIGHTS  

May activities included:  

• Staff collected over 400 individual microbiological and system assessment samples (e.g., chlorine residuals, 
pH, source tracing using conductivity) throughout the distribution system. All samples were negative for 
bacteria and within expected values, meeting regulatory compliance for the month of May. 

• TVWD began its spring round of Lead and Copper Rule (LCR) monitoring in May. This round marks the second 
period of monitoring under Portland’s Improved Corrosion Control Treatment (ICCT) strategy using increased 
pH and alkalinity, which began last summer. Nearly 120 participating TVWD customer homes were delivered 
sampling bottles in order to meet the minimum requirement of 100 samples under the LCR. Lab results will 
be available in June and are expected to show a decrease from the fall 2022 monitoring results given that 
ICCT has been stable for over six months.  

  

http://www.ourreliablewater.org/monthly-progress-reports/
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SUPPLY & DEMAND INDICATOR TRENDS 

Supply Trends: May 2018 – May 2023 
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Demand Trends: May 2018 – May 2023 
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Note: The Consumption per Capita graph above has not been updated since the June 2022 edition of the Month-in-
Review to allow the creation of new reports from the District’s new customer information system (CIS). Staff is 
currently planning to resume updates for this graph in the July MIR. 
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CUSTOMER SERVICE 
COMMUNITY SUSTAINABILITY 

CONSERVATION PROGRAM 
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EMERGENCY ASSISTANCE PROGRAM  

Customers can apply for financial assistance through Community Action of Washington County and TVWD’s 
revamped COVID-19 Customer Emergency Assistance Program (CEAP). Eligible single-family residential customers 
can receive assistance towards their water balance (capped at up to the cost of 28 CCF volume and the fixed 
charge). During the month of May, the CEAP provided financial assistance to 39 customers totaling $9,168. 
Contributions from customers, commissioners, Clean Water Services, and TVWD employees totaled $460 for the 
month of May. These contributions are held in the Customer Emergency Assistance Fund (CEAF). All interest 
earned on the funds is retained in the CEAF to assist customers in the future.  
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DISTRICT ASSETS 

INFRASTRUCTURE STABILITY 

CIP SUMMARY (KEY PROJECTS)  

The following is a brief update for milestones achieved and significant issues encountered for ongoing capital 
improvement projects:  

• Farmington Flow Control and Fluoride Facility: Work completed in May includes completion of roofing, 
advancement of electrical and internal plumbing, and other site electrical installations. Work planned in June 
includes interior mechanical piping, and various site work activities including concrete curbs and sidewalks. 

• 189th Pump Station & Pipeline: Contract negotiations were completed, and design activities are set to begin 
with a kickoff meeting scheduled for June 6.  

• Kemmer Road 800-794 Intertie with the City of Beaverton: Bids were received, and a contractor was selected. 
Construction is expected to begin late fall 2023 due to material procurement lead times. Construction 
completion is anticipated in spring 2024. 

• Viewmont Piping Project: No bids were received on this project. It will be rebid in the fall when there is more 
contractor availability. 

• SW 209th Ave & TV Hwy: Final tie-ins to existing water system for the first phase of waterline construction are 
complete. Other waterline work and relocations will be performed in the upcoming months as roadway 
construction advances. 

• Wright St Main Replacement: Construction began this month with internal TVWD crews performing the work. 
Completion is anticipated in June. 

The following chart summarizes CIP expenditures for the 2021-2023 biennium. 
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Source Projects

C12658 WCSL at Center St Bldg Seismic & Piping Improvements Manager: Est. Completion CPC: 31% SPC: 99%
Phase: Design Type: CIP - Pipeline Lemberg, Zach 6/24/2023

C12727 Farmington Fluoride & Flow Control Facility Manager: Est. Completion CPC: 63% SPC: 82%
Phase: Design Type: CIP - Source Augustus, Nick 11/29/2023

Storage Projects

C12609 Taylors Ferry Reservoir Replacement & Pump Station Manager: Est. Completion CPC: 7% SPC: 63%
Phase: Planning Type: CIP - Storage Augustus, Nick 12/30/2025

Pump Station Projects
C12732 SCADA Master Plan Implementation Manager: Est. Completion CPC: 2% SPC: 100%

Phase: Planning Type: Capital Projects (ongoing) Morgan, Michael 5/9/2021

C12772 189th Pump Station Upgrades Manager: Est. Completion CPC: 2% SPC: 56%
Phase: Design Type: CIP - Pump Stations Augustus, Nick 6/30/2024

C12774 Cooper Mountain Booster Pump Station Replacement Manager: Est. Completion CPC: 2% SPC: 39%
Phase: Planning Type: CIP - Pump Stations Augustus, Nick 6/30/2025

NOTES:    CPC = Cost % Complete, SPC = Schedule % Complete
        = Actual Cost to date          = Budgeted Cost
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Pipeline Projects
C12601 SW Walker & SW Murray Intersection Manager: Est. Completion CPC: 8% SPC: 68%

Phase: Design Type: CIP - Pipeline Springer, Heidi 12/15/2024

C12608 Walker Rd Ph 3 (173-185) Manager: Est. Completion CPC: 5% SPC: 68%
Phase: Design Type: CIP - Pipeline Springer, Heidi 12/15/2024

C12644 209th and TV Hwy Manager: Est. Completion CPC: 20% SPC: 82%
Phase: Design Type: CIP - Pipeline Springer, Heidi 5/3/2024

C12655 NW Cornell 102nd to 107th Manager: Est. Completion CPC: 32% SPC: 97%
Phase: Construction Type: CIP - Pipeline Springer, Heidi 7/18/2023

C12682 Todd St & Linda Ln - Mainline Replacement & Upgrade Manager: Est. Completion CPC: 3% SPC: 96%
Phase: Planning Type: CIP - Pipeline Augustus, Nick 6/30/2023

C12713 Hall Blvd HWY 217 Crossing - Hall & Pfaffle Manager: Est. Completion CPC: 89% SPC: 65%
Phase: Construction Type: CIP - Pipeline Ahmad, Mohamma 10/28/2024

NOTES:    CPC = Cost % Complete, SPC = Schedule % Complete
        = Actual Cost to date          = Budgeted Cost
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Pipeline Projects
C12731 Kemmer Road 800-794 Intertie with the City of Beaverton Manager: Est. Completion CPC: 6% SPC: 77%

Phase: Design Type: Springer, Heidi 2/6/2024

C12751 Alfred St. Main Replacement & Upgrade Manager: Est. Completion CPC: 2% SPC: 100%
Phase: Planning Type: CIP - Pipeline Ahmad, Mohamma 5/31/2023

C12753 Viewmont Piping Project Manager: Est. Completion CPC: 24% SPC: 94%
Phase: Planning Type: CIP - Pipeline Lemberg, Zach 7/12/2023

C12763 SW Westwind Dr Main Replacement of 1630 LF of 6" main Manager: Est. Completion CPC: 92% SPC: 96%
Phase: Planning Type: CIP - Pipeline Ahmad, Mohamma 6/30/2023

C19999 Mains Replacement Program Manager: Est. Completion CPC: 87% SPC: 97%
Phase: Construction Type: CIP - Pipeline Ahmad, Mohamma 6/30/2023

NOTES:    CPC = Cost % Complete, SPC = Schedule % Complete
        = Actual Cost to date          = Budgeted Cost
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ENGINEERING ACTIVITY 
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FIELD LOCATE REQUESTS 
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VALVE MAINTENANCE ACTIVITIES 
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INFORMATION TECHNOLOGY  

The IT team is currently focused on day-to-day maintenance and support activities, implementing technology-
focused projects, and preparing for upcoming initiatives. 

• Migration of data to the District’s new Intranet site, Splash, completed the weekend of May 31, and the 
cutover from the legacy, on-premise SharePoint application was completed. At this time, Splash is available 
as the District’s central repository for information and collaboration. 

 
 

• IT participated in the ESRI GIS strategy and planning sessions that will define how geospatial (mapping) 
information is created, integrated, and used across the District. 

• Project scope and paperwork was completed to begin the process of upgrading the District’s legacy, 
unsupported meter reading software to a current version. Work on the project is expected to begin in June. 

• Planning for 2023-2024 projects began and will progress pending budget adoption. 
 

RISK MANAGEMENT  

Risk Management continues to support safety, emergency management, security, and risk programs for the 
District. Notable recent activities include: 

• Ongoing upgrades to the District’s access control and intrusion alert systems. 

• Coordinated emergency water distribution trailer upgrades. 

• Held damage assessment training for staff and partners. 

• Worked with Customer Service to establish safety checks for delinquent shutoffs. 

• Scheduled violence-in-the-workplace training for staff and partners. 

• Assisted with OHA sanitary survey. 

• Planned for the District’s participation in the June 2023 Cascadia Rising earthquake exercise that is being 
hosted by Washington County. 

• Participated in WWSP construction safety audits, safety meetings and WWSS operations planning. 
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EMPLOYEE AND LEADERSHIP DEVELOPMENT  

STAFFING ACTIVITY 

Action Position Employee Name 
Hire Temp Meter Reader Braden Bangay 
Hire Field Support Associate Andrew Abalan 
Term Customer Service & Billing Specialist Maria Jara-Galvin 

   
Open Positions for current month  
Closed Temp Meter Reader   
Closed Field Support Associate   
Closed Field Support Associate - GIS  
Open WWO Valve Crew  

 
 

EMPLOYEE DEVELOPMENT ACTIVITY 
 
Speaking Engagements 

Group Presentation Presenter(s) 
NorthWest Women’s 
Leadership Academy 

Navigating and Advancing Your Career Kylie Bayer 

Virtual Isle Utilities 
Workforce 
Management 
Workshop 

mission/vision/values project, our upcoming DEI strategy 
project, and revamping the District’s HR Division 

Kylie Bayer 

AWWA-PNWS Section 
Conference 

CIS Conversions: lessons learned panel Andrea Watson 

AWWA-PNWS Section 
Conference 

Engaging the Community in the Affordability Challenge Andrea Watson 

AWWA-PNWS Section 
Conference 

What could go wrong in communications coordination? 
 

Marlys Mock 

AWWA-PNWS Section 
Conference 

Developing a Strategic Source Water Protection Plan for 
Oregon’s Largest Watershed 

Christina Walter 

AWWA-PNWS Section 
Conference 

Incorporating Additional Resilience Measures through 
Operational and System Control Strategies now that the 
Design is Complete for the Willamette Water Supply 
System 

Mike Britch 

Oregon Public 
Purchasing Association 
Spring conference 

Creating Smart Templates in Microsoft Word Heather Speight 

Washington County 
Public Affairs Forum 

WWSP Dave Kraska 
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Conferences 
Conference Attendee(s) 
AWWA-PNWS Section Conference Various 
Government Social Media Conference Frank Reed 

Government Fleet Expo Matthew Oglesby 
Government Fleet Expo Jeremy Kind 
Cityworks Customer Advisory Panel Meeting Don Weltzin 
Oregon Public Purchasing Association Spring 
Conference 

Heather Speight 

Tyler Connect 2023 Conference Summer Harrison 
  
Certifications  
Group  Certification  Recipient  
National Institute of 
Government Purchasing 

Specialization Certificate: Using Federal Grant Funds Heather Speight 
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COMMUNICATIONS & PUBLIC AFFAIRS 

OUTREACH & ENGAGEMENT 

OUTREACH & ENGAGEMENT ACTIVITIES  

Customer Engagements: 
• TVWD communicated with customers on social media platforms: NextDoor, Twitter, Instagram, and 

Facebook.  

• Staff emailed the May edition of the Safety Preparedness newsletter, with information about beating the 
summer heat. 

• TVWD offered service provider updates to Washington County’s Community Participation Organizations 1, 
4M, and 7. These groups are organized by region and provide an opportunity for service providers to share 
updates with the participating residents in the unincorporated portions of Washington County.  

• Email recipients:  
o 1,567 total emails 
o 921 unique opens 

 Average open rate: 60% 
o 91 unique clicks from outreach emails to TVWD websites 

 Average click rate: 4% 

• Construction project print mail recipients: None 
o No construction postcards were mailed during the reporting period 

 

KEY CUSTOMER HIGHLIGHTS 

5/17/23 - A hybrid event was held for Key Customers. Chief Executive Officer Tom Hickmann, P.E.; Chief Financial 
Officer Paul Matthews, and Willamette Water Supply Program Director Dave Kraska, P.E. presented information 
about rates, financial impacts and progress on the Willamette Water Supply Program. 

5/19/23 – All were notified of Cryptosporidium detection in the Portland Water Bureau supply. 

 

  

https://www.tvwd.org/sites/default/files/fileattachments/district/page/4710/may_2023_preparedness_newsletter_final.pdf
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WEBSITE 

The website was updated with information about: Resolutions, Rules, and Ordinances, May 31 Budget Committee 
Meeting, TVWD Closed Monday, May 29 for Memorial Day (unpublished), About our District, Apply for a Water 
Leak Adjustment, Talkin' Water, Cryptosporidium Detected from the Bull Run Intake, Estimated Bills Explained, 
2022 Water Rates, May 17 Tualatin Valley Water District Board Regular Meeting, Bill Assistance Programs, Ways to 
Pay, Norwalk Place Main Replacement, Westwind Drive Main Replacement, Water Meter Costs, Water Quality, 
Oak Hills Drive Main Replacement Completion. 

In May, the TVWD website had 37,052 views. The top five visited webpages include:  

• TVWD.org homepage: 15,770, 42.56% 
• My Account: 3,724, 10.05% 
• Other Ways to Pay: 2,430, 6.59% 
• New Online Customer Service Portal: 1,754, 4.73% 
• Gold Plan Subscription for Residential Customers: 894, 2.41% 

 

Google analytics has changed its reporting mechanisms. This and future reports will report the total number of 
page views instead of the previous reporting of unique pageviews, where duplicates weren’t counted. 

 
  

https://www.tvwd.org/administration/page/resolutions-rules-and-ordinances
https://www.tvwd.org/administration/page/tualatin-valley-water-district-budget-committee-meeting-0
https://www.tvwd.org/administration/page/tualatin-valley-water-district-budget-committee-meeting-0
https://www.tvwd.org/district/page/about-our-district
https://www.tvwd.org/administration/webform/apply-water-leak-adjustment
https://www.tvwd.org/administration/webform/apply-water-leak-adjustment
https://www.tvwd.org/district/page/talkin-water
https://www.tvwd.org/water-quality/page/cryptosporidium-detected-bull-run-intake
https://www.tvwd.org/open-house/page/estimated-bills-explained
https://www.tvwd.org/open-house/page/2022-water-rates
https://www.tvwd.org/administration/page/tualatin-valley-water-district-board-regular-meeting-44
https://www.tvwd.org/district/page/bill-assistance-programs
https://www.tvwd.org/district/page/ways-pay
https://www.tvwd.org/district/page/ways-pay
https://www.tvwd.org/district/project/norwalk-place-main-replacement
https://www.tvwd.org/district/project/westwind-drive-main-replacement
https://www.tvwd.org/district/page/water-meter-costs
https://www.tvwd.org/water-quality
https://www.tvwd.org/district/project/oak-hills-drive-main-replacement-completion
https://www.tvwd.org/
https://www.tvwd.org/district/page/my-account
https://www.tvwd.org/district/page/other-ways-pay
https://www.tvwd.org/district/page/new-online-customer-portal-here-customers-need-re-register-click-instructions
https://www.tvwd.org/water-quality/page/gold-plan-subscription-residential-customers
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SOCIAL MEDIA ACTIVITY 

Instagram content gained 11 followers in May 2023, when compared to April 2023. Instagram content reached a 
total of 926 accounts, a 38.3% decrease in accounts reached from April. The communications team developed four 
reels, and three posts. The most popular reel was “SW Wright Street’s new water main is being built” with 2,010 
plays and 1,458 accounts reached, including 80 followers and 1,378 non-followers.  

May 2023 Twitter Facebook YouTube Nextdoor Instagram 

Number of new followers (Twitter, Facebook, 
Instagram, and Nextdoor); Subscribers 
(YouTube) 

6 1 0 530 13 

Number of total followers (Twitter, Facebook, 
Instagram, and Nextdoor); Subscribers 
(YouTube) 

698 569 104 87,613 259 

Number of profile visits (Twitter, Facebook, 
and Instagram) or Page Views (YouTube) 

93 221 452 -- 58 

Number of TVWD generated posts and 
reposts or tweets 

3 5 2 2 7 

Impressions 589 -- -- 3,015 1,744 

Tweet/Instagram mentions  1 -- -- -- 0 

Number of Twitter engagements (replies, 
retweets, likes), Facebook engagements 
(likes, comments, clicks, shares); YouTube 
(comments, likes), Nextdoor (thanks and 
comments), Instagram content interactions 
(likes, shares, replies) 

2 16 0 2 46 

Total Reach (Number of people that saw 
posts) 

-- 262 -- -- 926 

Direct Messages 0 0 -- 0 0 

 
Legend: 
• Impressions: Number of times platform users view the District’s messages in timeline, search results, or from 

TVWD’s profile (or total number of potential Tweet impressions that can be seen) 
• Profile visits: Number of times followers visited the District’s profile page 
• Mentions: Number of times @TVWDNews was mentioned in all Tweets 
• New followers: Number of new followers gained  
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STAKEHOLDER SUPPORT 

PUBLIC RECORDS REQUESTS 
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Public Records Requests by Month

Requests Fulfilled

   

CUSTOMER AND PARTNER FEEDBACK 

Pats on the Back:  

There was one Pat on the Back for the month of May: Brock Williams.  

  

COMMENTS: 
 
One public records request was received and 
fulfilled this month:  

1. Bid results from various WWSP Projects 
which include steel pipe installation. 
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APPENDIX 

INVESTMENT RELATED INFORMATION 

 

 

Purchase 
Date Description

Yield to 
Maturity

Market
Value

Next Coupon 
Date

Coupon 
Rate

Maturity 
Date Par

7/1/84 Local Gov't State Pool 4.050% $32,155,938 $32,155,938

05/23/23 US Treasuries 5.272% 9,891,400 N/A 0.000% 08/17/23 10,000,000

05/23/23 US Treasuries 5.286% 9,841,300 N/A 0.000% 09/19/23 10,000,000

06/01/22 US Treasuries 2.747% 1,936,560 05/15/23 2.750% 05/15/25 2,000,000

06/14/22 US Treasuries 3.130% 19,352,368 10/15/23 0.125% 10/15/23 19,730,000

06/14/22 US Treasuries 3.211% 19,301,644 06/15/23 0.125% 12/15/23 19,845,000

11/12/21 US Treasuries 0.404% 3,983,720 06/30/23 0.125% 06/30/23 4,000,000

06/14/22 US Treasuries 3.101% 13,765,934 09/15/23 0.125% 09/15/23 13,975,000

06/14/22 US Treasuries 3.173% 19,297,923 05/15/23 0.250% 11/15/23 19,750,000

11/12/21 US Treasuries 0.691% 2,860,770 05/15/23 0.250% 05/15/24 3,000,000

11/12/21 US Treasuries 0.471% 2,949,480 09/30/23 0.250% 09/30/23 3,000,000

11/12/21 US Treasuries 0.739% 2,839,110 08/15/23 0.375% 08/15/24 3,000,000

11/12/21 US Treasuries 0.812% 2,859,960 05/31/23 1.500% 11/30/24 3,000,000

05/01/23 FFCB 4.890% 22,245,970 N/A 0.000% 06/30/23 22,325,000

02/12/21 FHLB 0.208% 2,891,880 08/12/23 0.200% 02/12/24 3,000,000

03/21/23 FHLB 4.926% 12,378,808 06/16/23 0.000% 06/16/23 12,402,000

03/21/23 FHLB 4.854% 17,591,376 06/05/23 0.000% 06/05/23 17,600,000

10/26/20 FHLMC 0.253% 1,471,650 10/16/23 0.125% 10/16/23 1,500,000

11/18/20 FHLMC 0.276% 1,957,880 05/06/23 0.250% 11/06/23 2,000,000

10/26/20 FHLMC 0.248% 1,482,135 08/24/23 0.250% 08/24/23 1,500,000

03/26/20 Procter & Gamble 2.228% 658,106 08/15/23 3.100% 08/15/23 660,000

06/01/22 Royal Bank of Canada 3.411% 967,630 10/14/23 3.375% 04/14/25 1,000,000

Totals $202,681,541 $205,442,938

INVESTMENT CALL SCHEDULE
May 31, 2023
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Tualatin Valley Water District
INVESTMENT PORTFOLIO ANALYSIS

As of May 31, 2023

Average Earnings Yield - May 2023 3.418%

Projected Weighted Average Yield 3.638%

Weighted Avg Yield without Pool Account 3.336%

DURATION ANALYSIS

Maturity

01-45 Days $88,355,812 43.59%

45-180 Days 80,668,175 39.80%

6 months to 1 year 25,054,294 12.36%

1 to 2 years 8,603,260 4.24%

Total $202,681,541 100%

Average Years to Maturity Including Pool 0.30
Average Years to Maturity Excluding Pool* 0.35
     *Investments may be called prior to maturity
Last Maturity Date 5/15/2025

MARKET VALUE BY TYPE
Type

State Pool $32,155,938 15.87%

US Treasury $108,880,168 53.72%

Federal Paper Federal Home Loan Bank $32,862,064 16.21%
Federal Farm Credit Banks 22,245,970 10.98%

Federal Home Loan Mortgage Corporation 4,911,665 2.42%

Federal Paper Subtotal $60,019,699 29.61%

Corporate Notes Procter & Gamble $658,106 0.32%
Royal Bank of Canada 967,630 0.48%

Corporate Notes Subtotal $1,625,736 0.80%

Total $202,681,541 100%

Market
Value

% of
Portfolio

Market
Value

% of
Portfolio
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Portfolio Holdings Distribution by Security Type

MONTHLY INTEREST PAYMENTS

Date Amount Security

5/1/2023 $818.75 ORST
5/5/2023 5,625.00 FHLMC
5/6/2023 2,500.00 FHLMC

5/15/2023 3,750.00 UST
5/15/2023 24,687.50 UST
5/15/2023 27,500.00 UST
5/31/2023 22,500.00 UST

TOTAL $87,381.25

MONTHLY INVESTMENT TRANSACTIONS

Transaction Type Date Amount Issuer

DURING MAY ––

Maturity 5/1/2023 $250,000 ORST 6/17/2020 – 5/1/2023 0.66%
Maturity 5/5/2023 $3,000,000 FHLMC 5/21/2020 – 5/5/2023 0.32%
Maturity 5/15/2023 $15,000,000 FHLB 3/13/2023 – 5/15/2023 4.80%
Purchased 5/23/2023 $10,000,000 UST 5/23/2023 – 8/17/2023 5.27%
Purchased 5/23/2023 $10,000,000 UST 5/23/2023 – 9/19/2023 5.29%

DURING JUNE PENDING ––

Maturity 6/5/2023 $17,600,000 FHLB 3/21/2023 – 6/5/2023 4.85%

ABBREVIATIONS Abbrev.

Federal Home Loan Bank FHLB
Federal Home Loan Mortgage Corp. FHLMC
State of Oregon ORST
US Treasuries UST

Tualatin Valley Water District
MONTHLY INVESTMENT ACTIVITY

Date
Purchased

Call
Date

Date
Matures

Yield to 
Maturity

Total Portfolio Holdings (Market Value):
approx. $202.7 million (as of May 31, 2023)
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CIP PROJECT DESCRIPTION REPORT 
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